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Planning Deployment

Introduce new programmes across disciplines | Institution in the coming days is planning to start
arts and Science Programs to Cater to diverse
learning needs of students.

Admissions management System Institution has always aimed to provide Quality
oriented learning at affordable rates to all students
e Admit Students from other states and which is as well seen through institutional social |
foreign countries affiliations. |
e Admit differently abled and visually [nstitution has upgraded its facility extensions |
challenged students towards abled student needs. |
e Online admission system ,
e FEnhance candidate admission Institution annually provides Seshadripuram Merit
experience Scholarships to students with academic excellence |

upon their admission to first Semester.

The institution intends to strengthen enhanced
Online admission system and provide various |
student support facilities through virtual medium.
Online Issue of Application.

First List of Short Listed Students was announced
on the website to ensure easy dissemination of
information.




Planning

Deployment

Introduce new programmes across
disciplines

Institution has been granted a Research Centre
from Bengaluru City University.

Institution has also received approval to start
Arts programme from the next academic year.

Admissions Management System

e Admit Students from other states and
foreign countries

e Adherence to Reservation Policy of
Government of Karnataka for admission
of students.

e Admit differently abled and visually
challenged students

e Online admission system

e Enhance candidate admission
experience

Institution always aims to provide quality
oriented learning at affordable rates to all
students which is visible through institutional
social affiliations.

Students belonging to SC/ST/OBC and other
associated categories are given opportunities
for admission in the institution as per
Government norms.

Institution has upgraded facilities extensions
towards abled student needs.

Institution annually provides Seshadripuram
Merit Scholarships to students with academic
excellence upon their admission to first
Semester.

The institution has strengthened Online
admission system and provided various virtual
student support facilities such as Online Issue
of Application, announcement of First List of
Short Listed Students on the institutional
website to ensure easy dissemination of
information.

Hybrid admission mode was adopted to ensure
ease of admission process.

Faculty members oriented and supported
students for enabling easy on boarding process.
Identity cum Library cards are issued
immediately on completion of the admission
process. Parents and students of were given a
tour of the institution to give them a glimpse of
the various academic and infrastructural
facilities available in the institution.

Institution provides information and updates
related to Institutional activities, attendance
status of students through its SMS services,
website and Institutional information system.




IPOMO

Industry Academia Connect

Institution has functional MOUs to support
various student learning needs, make them
industry ready and enable them to become global
citizens. They are categorised as

= Global MoUs

= Professional Bodies MoUs

=  Community Connect MoU’s

The Institution also has Institutional Memberships
which enhances knowledge assimilation of
students and faculty.

e Student Learning Engagement

e To support better learning and to bridge
the Industry Academia Gap, institution
would offer:

Add on

Certificate Program

Value Added Programs

Talks by Experts

Training/ Workshops

e e o o

e Value Based Education

Various Add On, Certificate Program and Value
Added programs were organised to bridge the
learning gaps of students. Along with academic
and other initiatives, the institution is able to
achieve holistic students learning through various
sustained initiatives.

Add On courses: BCA-2, BBA-1,
= Certificate Courses: B.Com — 3, BCA-1,
Languages-3, Pragathi Cell Initiatives- 3
* Value Added Programmes: VAP was offered
to all students of the institution to facilitate
holistic student learning. Value based learning
were catered through curricular and beyond

curricular  institutional initiatives through
Departmental and  Fora/Club/Commitiee
activities.

= Talks by Experts: Expert talks were organised
to expose students to latest industry practices
and help them in better understanding and
application of theoretical concepts in practical
situations.

* Training/Workshops:
Hands on training sessions and workshops are
organised for both faculty and students to
strengthen practical understanding of concepts.

= [nstitution has a MoU with United Religious




Provided through various Curricular and
Extra-Curricular and Co-Curricular activities

Focus on societal and environmental
issues and concerns are taken through
various Institutional Initiatives to
Support Holistic Student Learning to
enable morally ethically and Socilly
responsible Future Citizens of the
nation.

Promotion Global Citizenship

Initiative to instill moral and ethical values and
promote universal brotherhood.

»Disha Bharat Foundation conducted
workshop which aimed to groom/ orient
students towards our culture and values.

a

= Sensitizing students towards societal causes
through various Community Engagement Cells |
have facilitated in effective student progress.

= The Various Institutional Foras- NCC
initiatives, Rotaract camps, NSS camps,
community services initiatives, Environmental
Forum- Eco Mithra, Initiatives aim to bring

holistic student progress.

*» The Institution has Centre for Global
Excellence (PG Department) with an Objective
of promoting Global Competencies among
students. Interactive Session and Student
Exchange Programs were organised to provide
unique learning opportunities to all its |
beneficiaries.

Training and Development
Institution has to emphasize on building 21*

century
quotien

skills
L

and develop employability

» [nstitution encourages students to take up
MOOC courses with the focus on cross-
functionality and multi-disciplinary Career
requirements.

» Life skills and employability skills, building

21* century skills and prepare global citizens.

= MOOC Course initiatives has enabled Skill and
Knowledge enhancement and improved
employability prospects among young learners.
TCS-Ton courses were taken up by students
during the academic Year. This was offered to
all second year Under Graduate students and
Internal Assessment marks were awarded based
on completion of Certificate.

Institution has functional MOU’s to Support |




various Student Learning needs.

Enhance efficiency in curriculum delivery

Implementation of performance based

education effectiveness, measurement
QOutcome Based Education

of

* To Support Quality Learning Initiative of the
Institution Internal BOS is framed at Under
Graduate and Post Graduate level for effective
design of co-curricular and extra-curricular
activities.

» [nstitutional faculties have participated in
various  university = engagements.  This
encourages faculties to ensure effective
delivery and ensure holistic student learning.

» For effective curriculum delivery Unitised
Lesson Plans were prepared by faculties to
ensure effective academic content delivery.

*» Head, Department of Commerce and
Management assigns subject co-ordinator
based on experience and domain expertise of
faculty. The subject co-ordinator uniform
content delivery and syllabus completion.

= Diagnostic Tests are administered to assess the
Learning Levels of Students. Based on the
finding of the test academic support is extended
to facilitate effective learning among students.

* Institution  conducts  periodic  Internal
assessments and various formative and
summative assessment techniques are adopted
to determine student learning levels.

= University results are analysed to ascertain
performance Levels of students across
programs and HOI shares the information with
the Head of Departments who further
disseminate the information to faculty members
to design suitable action plan to enhance
student learning.




Identification of learner levels

Communication Skill Gaps

Institution has made efforts Identify learning |
needs of students and additional assistance is
provides through bridge course and remedial
Classes.

Efforts are taken by PG Department to assess
students learning levels through psycho metric
tests and provide further assistance.

To address the Communication Challenge
among students, a British Council Online
Diagnostic Test is administered followed by
spoken communicate Diagnostic talk is
conducted leading to enrolment in Tea and
Talks Club.

Encourage faculty to use innovative teaching
practices
methodologies

and experiment new teaching

Student engagement strategies for effective
learning levels.

Transactional Leadership

Institution uses Digital Infrastructure for

enhanced Content Delivery.

Institutional faculties also visit other colleges
as resource persons to share their knowledge
and acquaint new skills through shared learning
Opportunities.

Through Initiatives of Learners Lab and

Business Lab  pro-active learning is
encouraged.

To enrich student learning capabilities
Participatory, ~ Collaborative, Peer  and

experiential learning techniques are adopted as
a teaching pedagogy.

HOI had received an opportunity to be a part of
virtual workshop of Leadership Development
for College Principal hosted from Delhi.

To facilitate beyond class room teaching
learning  practices  Institution has its
representation in NCC, NSS State Advisory
Committee through its staff and students
participation.

Digital content rendition resources by both




Enhance use of information communication
technology tools and platforms

faculties and students to encourage effective
and application based learning. The various

_ certificate courses offered also caters to diverse
learning needs.

- Continuous Evaluation Process

» Two Unit tests train the students to prepare
effectively for their university examination.

*» The Question Papers are reviewed by
concerned Department Heads before they are
finalised.

= Students Test performance is discussed by the

faculties and feedback for  further
improvements are suggested.
» Regular assignments, MOOC  courses,

internships, online assignments, attendance
group assignment, individual assignment,
project viva, Class room presentations have all
contributed to holistic student learning.

» University examinations are systematically

conducted by the Institution and Post the |

declaration of result the Institution further
analyses the performances and they are used
for effective future planning.

* [nstitution has a well-defined policy and
mechanism for timely addressal of examination
grievances.

Knowledge Infrastructure and Resources

® Apart from the class materials to further support
the learning needs of its students Book Kkit,
course manual, online content is developed by
Institutional Faculties.

*The Institutional also houses a huge Knowledge
Infrastructure resources with over 92000 book
Collections apart its reference sections on varied
subjects to develop student knowledge.

»The faculty and students have access to Digital
resources like Inflibnet and E- Resources for
continued knowledge enhancement.

»To cater to learning needs of differently abled
students institution also houses Braille Software.

e Student support services
Ensure harmonious supportive and healthy
learning environment for students and staff
and other stake holders.

healthy  Inclusive
its stakeholders. The
co-curricular and extra-

» [Institution  provides
environment for all
various curricular,
curricular proactive initiatives through co-




e Create a safe, inclusive and equitable
environment in the institution.

ordination of students and faculties is a hand
held impression towards this effort.

Institution also has grievance Redressal Cell,
Internal complaints Cell, Anti Ragging Cell
which creates awareness about the various
challenges and also encourages students to
regularly interact upon observed challenges if
any.

The Institution also ensured safety and well-
being of its students and staff through 24/7on
campus security and regular CCTV monitoring
which has led to free safe learning environment
to all on all days round the year to create a safe
learning on campus.

The management, Head of the Institution,
Department heads and office team further
works in sync to provide all necessary
infrastructural support and maintenance needs
as is felt from time to time.

e Institution and its Fora provide a Unique
Inclusive learning opportunity on Campus.

Ankura- Forum for Women Empowerment,
Samatha- Equal Opportunity Cell aims to

create  inclusive  environment  through
respecting Diversity ensuring equity and
equality.

Various Foras and Community engagement
Cell works to ensures to instil moral and
righteous values among the students to mould
them as socially responsible future Citizens of
the Nation.

The Institution also supports the learning needs
through Centre for Global Excellence.
commerce and Management Forum,
Entrepreneurial Cell, Placement cell.

The various foras such as Cultural Committee,
Sports, mentoring, Grievance Redressal,
Scholarship and freeships, Language Labs
along with other foras have all been working to
build students with holistic knowledge base.
Industry academia Gaps are bridged with
various institutional efforts which includes
Industrial  visits, Internships, Workshops,
Seminars, Guest Lectures, Value added, add on
and certificate courses Organised/ Provided by




the respective Departments/ Committees.

To encourage and motivate students attention is
taken upon special Recognition of student
achievements - academic achievers, academic
honors day, scholarships and freeships, sports
and cultural achievements are awarded by the
Institution.

Further Alumni Participation in institutional

tasks and activities has led to -effective
Institutional Progress.
Faculty capacity building Refresher Programs, Faculty Development

Institution strives towards building faculty of
excellence and enhancement of capability of
faculty.

To inculcate research bent of mind among
student and faculty

Program, Workshops, Guest Lecture, Seminars
all are aimed for faculty Skill enhancement.
Institution conducts these on a time to time
basis as well as faculties participate in other
college events.

Faculty Exchange Programs also provides
unique learning opportunity to interact with
other Institutions through faculty exchange

Programs.
The Institution also provides monetary
allowances to faculties to support their

continuous learning. College gives additional
support to faculties for clearing various
Qualifying examinations- NET, KSET.

The faculty members also constantly
encouraged to focus on further knowledge
expansion and take up additional Qualifying
Programs.

The research progress is catered through
monetary support provided by the management
towards faculty research publications.

The Institution also provide reimbursement
towards the faculty research publication in
UGC and Scopus Index Publications.

Feedback
Collect regular feedback in order to improve
the institution across various aspects.

The Institutional collects academic feedbacks
from its associated stakeholders which are
further used to strengthen the delivery and |
performance across Institutional
Spheres.

various

Professional affiliations
Develop insightful collaboration with higher

Institution has functional MoU to cater towards
various learning requirements of students.




education institutions- abroad and with

institutions operating regionally and nationally.

Faculty research collaboration is also
encouraged by the management.

Infrastructure
e Physical infrastructure

e Knowledge infrastructure- library and
e- resources

The Institution optimally utilizes its campus
towards various learning requirements. The
Institution has 52 Class rooms of which 33 and
are ICT enabled rooms and 2 smart class
rooms, utility halls, open auditorium, Gym,
Good Electronic Infrastructure to support the
student needs.

92000 plus huge knowledge infrastructure,
3295 New Text, 315 Reference books,
Journals- 32 6000 plus e- Journal Subscription
and e- Books all support knowledge needs of
its stakeholders.

Introduction of Cloud based software- PLV for
ILMS and MyChamp mobile based app which
enables faculty and students to remote login for
e-resources.

The Institution strengthens its knowledge
Infrastructure to  cater new  learning
requirements.

= Employee Welfare

The Institution also believes in taking care of
welfare and well-being of staff and students.
Regular salary disbursement, Contribution
towards PF, Group Health Insurance Facility,
Maternity and other benefits to ensure faculty
well-being.

All students are
accidence insurance.

covered under Group

= Alumni Interactions

Alumni Participation in institutional progress is
evident through their involvement in various
programs and institutional initiatives across
various spheres.

The alumni representation in IQAC has further
provided valuable insight towards Institutional
planning and progress.

Institution regularly provides opportunities to
its alumni to share their knowledge, learning
expertise with young learner groups and
mentor them for life preparedness.




* Alumni Day also gives unique opportunity for
alumni’s to connect with their teachers and
friends which has further strengthened the
connect with our stake holders.

= Financial transparency = [nstitution conducts its Financial Audit and
maintains all its files and documents to ensure
transparency and excellence in its operations.

= Efforts towards national and | = Efforts are made to get ISO 9001 certification
international certification. to build quality ecosystem and institutionalize
strong systems, methods and procedures.
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